RESOLUTION

WHEREAS, the Interlocal Cooperation Act, Texas Government Code, Chapter 791, as amended (the"Act")
provides authority for local governments of the State of Texas to enter into interlocal agreements with each other for
the purpose of performing governmental functions and services as set forth inthe Act; and

WHEREAS, the County of Tyler ("County") desires to participate with the City of Woodville ("City") and
the Woodville Independent School District ("WISD") to make available library services, and promote tourism and
historic preservation through the operation ofthe Allan Shivers Library and Museum,

NOW THEREFORE BE IT RESOLVED, that the Tyler County Commissioners Court approves entering
into an Interlocal Agreement with the City and the WISD for the Operation and Administration of the Allan
Shivers Library and Museum.

FURTHER, this Interlecal Agreement forsuch Operation and Administration,between the County, the
City, and the WISD, is hereby approved, and the Commissioners authorize the County Judge to execute the

Agreement;

FURTHER, should any section, subsection, sentence, clause or phrase of this RESOLUTION be declared
unconstitutionalorinvalid by acourtof: competent Junsdlctlon itisexpressly provided thatany and all remaining
portions ofthis RESOLUTION shall remain in full force and effect;

FURTHER, this RESOLUTION shall become effective immediately upon its passage, and the Interlocal
Agreement shall go into effect on June 13, 2022.

Passed andapproved this 13 day of June,2022 by the Tyler County Commissioners Court.

JoeBlacksher, Commissioner, Pct. Stevan Sturrock, Commissioner, Pct. 2

MikeMarshall, Commissioner, Pct.3 Charles"Buck"Hudson, Commissioner, Pct. 4

Jacques L. Blanchette
County Judge

ATTEST:

Donece Gregory, County Clerk



An Interlocal Agreement
for the Organization and Administration of the
Allan Shivers Library and Museum
‘Woodbville, Texas

The following policies and procedures shall govern the orgenization and administration of the
Allan Shivers Library and Museum,

1. Pursuant to the provisions and under the authority of Chapter 751.013 of the Texas
Government Code, the Interlosal Cooperation Act of the State of Texes, it is hereby
contracted and agreed by and between the Woodville Independent School District, the City of
Woodville, Texas and the County of Tyler that the Allan Shivers Librery and Museum shall

' be operated for the benefit of all of the peaple of Tyler County jointly pursuant to the
procedures herelnafter set out.

Fiscal Year
2., The fiscal year of the Library and Museum shall be from Jenuary 1 to December 31 of each
year according fo the fiscal year of the County of Tyler. '

Funding
3. The City of Woodville shall supply the funds necessary to pay the cost of electrio and
| telephone services for the Library and Museum, as budgeted. In the event these utility costs
do not exceed the budget allocation, the difference between actual expenditures and the
- budgpet appropriation may be used for general Library and Musenm purposes. Water, sewage
antl garbage services shall be furnished without charge by the City of Waodville (in-kind),
Additiona! in-lind support may be provided at the City’s discretion.

4. The Woodville Independent School District shell supply the fonds necessary to pay for
cnstodial and maintenance service and supplies for this service, as budgeted, In the event
these costs do not exceed the budget allocation, the difference between actual expenditures
and the budget appropriation may be used for generel library purposes. In addition,
Woodville ISD shall pay the cost of fire and extended coverage insurance on the buildings
gg its contet:ins (in-kind). Additional in-kind support may be provided at the Woodville
1SD’s discrotion. .

J. The County of Tyler shall supply the funds necessary to pay professional Library and
'Museum lzbor, books, and Library supplies as budgsted. In the event these costs do not
exceed the budget allocation, the difference between actual expenditures and the budget
appropriation may be used for general Tibrary and Museum purposes. Note: Library and
Museum emplayees are NOT County employees and not entitled to County benefits, In-kind
support may be provided at the County's diseretion.

Governance

6. A six-member Govemning Board shall be established to review and approve beneral policies
for the operations of the Library snd Museum; approve the annual budget for the Library and
Museum; and approve the annual finaneial review of all funds,
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This Governing Boeard shall consist of one member of the County Commissioners Court, one
. member of the City Council, and one member of the Board of Trustees of the Woodville
. Independent School District. The other members of the Governing Board shall be the
" County Judge, the City Administrator/Manager and the Superintendent of Woodville ISD.

The Goveming'Board shall select a Chair and Vice-Chair during its annual meeting. The

Goveming Board shall select a recording secretary who may or may not be a member of the
. Governing Boerd, Minutes will bs recorded for each Governing Board meeting, and will be
' approved at the naxt meeting of the Board, Copfes of minutes will be filed in the Director’s

office,

, The Gaverning Board shall meet at least quarterly, with an Annual Meeting held in early

 January of each year to review the operations and finances of the Library and Mussum for

 the previons ysar. Atits Fall quarterly meeting, the Governing Boatd shall adopt the budget
for the upeoming fiscal year, The Governing Board shall also meet upon the call of the
Chair.

i The Governing Board shall approve a bookkeaping, purchasing end accounting system. All
. accounts shall be reviewed anmually. :

The Goveming Board shall employ & Director who will: develop policies end pracedures,

' and oversee the daily operations of the Library and Museum; employ and supervise Library
and Museum staff; apply for and manage grants, interfiice with funding entities; manage all
financial obligations including payroll, bills, etc.; and conduct additions! activities as
required by the Governing Board. The Governing Board shell estsblish the rate of

" compensation for all employees, and approve all policies regarding employment of and

, expectations for staff.

' The Director will communicate with the Governing Board at least monthly, or mote
frequently es appropriate. The Director msy request  meeting of the Governing Board if
needed.

Advisory Board
7. An Advisory Board composed of seven members shall be charged with advising the Director,
who will meet with the Board, but shall not be 8 member of said Board.

The Weedville ISD Board of Trustees, the Woodville City Counctl, the County of Tyler, and
'the Friends will each identify and formally approve a representative ta be presented and
«approved at the Fall Quarterly meeting to serve on the Advisory Board the following year,
Nominztions for three at-large members representing the diversity of the County will be
solicjted throngh the locel newspaper and social media, At-large members will be selected
by the Govemning Board. Advisory Board members shall be approved anmally by the
Governing Board at its annuel mesting. Vacancies shall bie filled by the Governing Board.

The Advisory Board shall advise the Director and focal government on such matters as
reviewing possible contracts, providing input on Library and Museum policies and
!



- procedures, assisting set priorities for the budget, sharing community needs for servics,
advocating on behalf of the Library and Musenm, and such mattsts brought to the Board’s

' attention by the Director or Governing Board. Members of the Advisory Board shall receive
training on their roles and responsibilities (TSLAC Handbook). The Advisory Bozrd shall

- notmeke povemance deoisions, and shall inform the Director and Governing Board prior to
any publie promotion of the Library and Museum,

The Advisory Board shall select a chair and secretary, The Advisory Board shall meet
monthly or more frequently as needed. Written minutes will be recorded and distriboted

its members, the Governing Board and Director. .

The chair of the Advisory Board shall attend the meetings of the Governing Board to advise
the Board in matters pertaining to Library and Museum operations,

Financial Management

8. All funds will be deposited inte the appropriate bauk account (e.g., generat operating fimd,
endowment disbursements, etc.) held by the Library and Museum, and shall be subject to
bookkeeping and review procedures as established. No additional special fands, including
' grants, may be establighed, except by permission of the Governing Board,

9. All bank and endowment accounts of the Allan Shivers Library-and Museum shall be
reviewed at the end of the fiscal year by the schaol district’s Finance Managerand a
summary of the review shall be distributed to the members of the Governing Board. The
Governing Board shall review and approve the anmal Financial Review report. In the event
an audit is recommended, the andit will be conducted by an independent CPA and funded out
of the Library and Museum budget.

10. The Directar shall prepare a monthly financial statement of receipts and expenditures of the
month, and submit to each Goveming Board member for review. The statement shall be
made availablo to Advisory Board members. Governing Board members will distribute the
monthly report as appropriate within thelr own organizations, The Director shall submit &

, Proposed budget to the Governing Board each November for the upcoming fiscal yeas.

Friends of the Library and Musenm

11. The Frlends of the Library and Museum may contribute funds, materials, and services. The
Friends will fanction independently but in collaboration with the Director. The Friends shall
meet monthly with the Director and assist with fimd-raising; event planning, preparation and
iinplementation; and other tasks as appropriate to support the Library and Miseum.

The Friends shall apply for tax-exempt and nonprofit status, and deposit alf funds into {ts
 own bank account, The Friends will develop by-laws, select a Chair, secretary and treasurer,
 hold regular mestings, maintain and report financial records, and submit a written report to

the Governing Board quarterly.

Annual Review

12. This Policy document shall be reviewed annuvally and amended as appropriate, All
 amendments shall be approved by the Goveming Board and fimding entities.
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This Agreement contains the entire Agreement between the partics refating to the sights herein
and the obligations hereln assumed. Ay oral representations or modifications concerning this
instrument shall be of no force-or effect except in a subsequent modiffcation n-writing signed by

all parties,

. This Agreement shall be governed by and constructed in eccordance with the laws of the State of
Texas. No assignment of the Agreement or of any right acorued hereunder shall be made, in
whole or in part by any party without the prior written eonsent of the other parties. Vemue shall
be in Tyler County, Texas.

IN WITNESS WHEREOF each of the above named gavemmental entities has cansed this
agresment to be executed by the chief executive officer of cach entity pursuant to resolution or
ordinance duly adopted by the governing board of such entity end has cansed the same to be
aftested and its seal hereto effixed effective as of the 15% day of June, 2021,

Executed by: Attested by:
Judge, County of Tyler i County Clerk; Tyler County
Superintendent, Weodville ISD President, Woodville ISD Trusteas
Mayor, City of Woodville Woodville City Secretary



TYLER COUNTY COMMISSIONERS COURT .
REGULAR MEETING

June 14,2021 o (1:00 2m. :

THE STATB OF TEXAR Oﬂmmlﬂhdwnﬂmmlﬂuwﬂmm'

JOE BLACKSHER COMMISSIONER, PCT, #1
STEVAN STURROCK, COMMIBSIONER, PCT. 82
COMMISSIONER. PCT. 63
BUCK HUDSON COMMISSIONER, FCT. ¢4
XELLY JOBE- DEPUTY COUNTY CLERR, Ex-Offfclo
The following were theent: nons nmcbymns&msuquom. In addition to the above were:
i BT s
WEmnm Coondinatar
« LEAMNMONK oommmm
CASEY WHITWORTH CONSTABLE, PCT. #2
Ken Jobe delivered tho Invocation. Commissioner Marshall lod the Pledgs of Allegiancs to the
Ametlean Fing, :
Connmledsner Mxresall metland tvo thomtroatss e My 106 Comrisslaner Stommodk

secanded tha motion. All voted yea tod nore no.

Cotnmissioner Hudsan reade a motion ta approve the monthly reports Bom ths Juvenife
Probatlen Depertment and Adult Probetica Deporument, Dirtriee Cleds, Covaty Clerk, Cotmty
Auditor, County Treasurer —March knd Apiril, Cotmty Exteasion gad Justies of the Poses, Pet 1,
Commitsloner Marshall eaconded the motlon. All voted yes and nona no, SES ATTACHED

m:ohmﬁm«mnmmmrwmm.mammmm
contributions to citizens through Emergency M SheXes
hurricares cnd during the COVID pandemia,

Jodpe Blanchetie reported much work and deliberation had went bnto tha Resohotion; and, b hos

Administratfon
Library and Magesm® by and betwesn the County of Tylte, tho Cliy of Woodville, and the
Wnodvllln!ndrpmdmt Seheal Distriet Tha rmotloa was seconded by Commissioner

turrock Commissioner Sturrock edded tat hie did not nse an “sxit” inthe Agreement. He

mmmmm aitornery, the could the fnter-focal
wmmtm;yudy Commissionar Storroek wonld ks ta neamiuamaalnmpamed.
Maphal] sxpressed tha other entitfes had already

e reviewed and adopted by the County oo a yealy basis. Commibssiencr Blacksher seconded
the emendment, All commirrioners volod yes, Judge Blanchetto stated ho wanld toke it beck to
the governing boerd to sza if the Agreement needs 1o bo re-submitted beranso the cther entitica
mmwhmmmwmmummﬁmmu

Amdmmmw&mmhmumnmdmddbymmmh oncr Blacksher tn
sppeovd Budget Amendo saty/Line Tem Tranfers within the budget of Fastics 0 Peace £1.
AL voted yed and none o, SEE ATTACHED :

Amwmmmnubycemmmhnwmmﬂmdnmmw&mmhﬂm:rﬂmw
pay Jesunty BIMs, es subanitted, All voied yes mnd none no.

2pgTavD
8EB ATTAm .

A motlon was mada by Commutsstoner Slnm&mdmnﬂcdbram:rmdlm
renew the €118 Feauyity Pockoge Maintenance fix Tyler County, All voted yes ond nane no.




